
In 2018, Heads of Planning Scotland (HOPS) selected 12 
Scottish local planning authorities to participate in the 
Planning Service Costing Project, which was supported by 
the Scottish Government and involved a benchmarking 
exercise to support information pertaining to development 
management application cost recovery. The exercise was 
carried out in advance of a planning bill review, currently 
going through parliament, which could potentially raise 
planning fees for applicants.  

CIPFA were approached and procured as a supplier to provide information to 
HOPS. Due to funding and time constraints, it was felt that the 12 authorities 
selected would provide a varied enough cross section of Scottish authorities, 
to be representative of the Scottish position.

The project aims were to provide detailed information on the cost of 
delivering planning services and the methodology used was based on 
three key components – Time recording, Performance information and 
Financial information.

Heads of Planning Scotland agreed with the Scottish Government (SG) to carry 
out a follow up survey on Planning Costs using the same CIPFA methodology 
carried out in 2 cohorts, in 2013 and in 2014, covering 30 of the 34 planning 
authorities in Scotland. The survey was part funded by the SG and the 
Summary Report findings were to be aggregated and anonymised to protect 
the data of individual planning authorities.

The study findings are intended to provide a better understanding of how 
planning costs are derived across the whole planning service to inform and 
influence future discussions on planning costs and resources. HOPS sees 
these survey results as an important element in taking discussions forward 
with the Scottish Government and other stakeholders.

 

‘We see these survey 
results as an important 
element in taking 
discussions forward with 
the Scottish Government 
and other stakeholders. 
To assure myself that the 
council’s procurement 
service was providing 
value for money, I needed 
to know how it compared 
with other public sector 
procurement services, so in 
2014 I set about creating 
my own benchmarking 
club. It worked well, 
delivering excellent data 
but it had its limitations, 
so I approached 
CIPFA to discuss a 
potential collaboration.’
Trevor Moffat, HOPS | Improvement 
Service – Planning Project Officer
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